"Leading Highly Engaged Remote Teams" is a
digital program designed to strengthen the
quality of engagement, productivity,
collaboration and communication between
leaders, staff, and teams while working
remotely.

This offering is ideal for managers and
leaders at any level. Courses are available in
modular 2 to 3-hour digital workshops, plus
two 90-minute peer coaching sessions, with
(homework) application opportunities
between sessions to integrate workshop and
real world challenges. These sessions could
be offered weekly over the course of a month
or spread out to bi-weekly or monthly. Peer
coaching sessions are offered both at the
midpoint and at the close of the program.

Learn leading practices for remote working

to strengthen productivity and the culture
Learn inquiry prompts for boosting
connection, expectation setting,
delegation, goal planning, and
prioritization

Increase capacity to prepare for,
host/facilitate, and follow-up remote
meetings with greater efficiency,
transparency, and engagement

Align leadership competencies and
principles of diversity, inclusion and
belonging into remote work design

Apply workshop insights to design and host
subsequent virtual team and project
meetings.
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JEN HETZEL SILBERT & TONY SILBERT

Jen Hetzel Silbert, MSOD

Facilitator | Executive Coach | Keynote

Jen is gifted at engaging and galvanizing diverse
audiences. A trailblazer in designing learning programs
grounded in positive psychology, Jen brings over 20
years in strength-based facilitation, strategic planning
and leadership development in Fortune 500 companies,

cities, schools, and indigenous villages around the world.

Tony Silbert, MSOD

Facilitator | Coach | Strategy Consultant

Tony is an innately curious, charismatic thought leader
who inspires people to believe in and achieve more. He
brings over 25 years of experience in business
consulting, organization development, training design,
and executive coaching, and is a pioneer in strengths-
based and participatory approaches to planning and

change.


https://www.linkedin.com/in/jenhetzelsilbert1/
https://www.linkedin.com/in/tonysilbert/

