Living and leading in a COVID world requires a
delicate mix of confidence and humility while
navigating ambiguity and uncertainty. This
workshop strengthens manager-leader
awareness, providing strength-based tools for
improving the quality of engagement,
productivity, collaboration and communication.

This offering is ideal for managers and leaders,
persons responsible for managing multiple
individuals and/or multiple teams. Offerings are
available in modular 2-3 hour digital workshops,
with the option of supplementary 1-hour action
learning check-ins to integrate workshop insights
with real-world challenges.

Learn leading practices in leveraging your

team's diverse strengths while working in times
of adversity, uncertainty and change.

Learn how to support teams to navigate
change successfully with an appreciative,
solution-focused mindset.

Build resilience and empathy in ways that
boost team productivity and positivity while
successfully adapting to the challenges being
faced in a new world.

Strengthen your ability to lead in a VUCA
(Volatility Uncertainty Complexity and
Ambiguity) market with calculated confidence
and a compelling vision of the future.

Apply workshop learning and insights to real

world + workplace challenges.

A REMOTE WORKSHOP BY
JEN HETZEL SILBERT & TONY SILBERT

Jen Hetzel Silbert, MSOD

Facilitator | Executive Coach | Keynote

Jen is gifted at engaging and galvanizing diverse
audiences. A trailblazer in designing learning programs
grounded in positive psychology, Jen brings over 20
years in strength-based facilitation, strategic planning
and leadership development in Fortune 500 companies,

cities, schools, and indigenous villages around the world.

Tony Silbert, MSOD

Facilitator | Coach | Strategy Consultant

Tony is an innately curious, charismatic thought leader
who inspires people to believe in and achieve more. He
brings over 25 years of experience in business
consulting, organization development, training design,
and executive coaching, and is a pioneer in strengths-
based and participatory approaches to planning and

change.


https://www.linkedin.com/in/jenhetzelsilbert1/
https://www.linkedin.com/in/tonysilbert/

